
Common Threads: A Recap

Shaping our future together
Common Threads Recap



06 October 2026Shaping our Future Together: Common Threads Outcomes v1.0 2

AMHG Live 
sessions

5
Colleagues

250

The AMHG Live sessions and the 
Employee Survey identified there 
was a gap in communications. So, 
we launched ‘Common Threads’.

Earlier this year we launched 
AMHG Live - Bringing our 
Strategy to Life across the 
group. 



Common Threads: A Recap
It revealed our business is made up of 
passionate people who really care about 
what we do but we’re feeling more 
disconnected from each other, from our 
purpose and from the story of who we are. 



Common Threads: A Recap
‘Common Threads’ is the first step 
to implementing that change.

We’ve heard loud and clear the 
common themes and issues from 
you – and now have a clear vision of 
what’s needed to better unite us. 



Here’s what you’ve told us

We’re losing 
sight of the 
bigger picture

Our culture is 
under pressure 
from growth

Good news 
doesn’t travel The group has 

no shared 
identity



We all want change. 
Here’s what we’re working towards
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A place where the patient 
is never forgotten

A place with a clear, 
human-centric mission.



A place where every 
person feels essential

A place that feels like 
one entity



A place where the big 
moments are celebrated
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So, where next?

Scan the QR code to complete 
our short survey. Thank you!

A new story
Creating Mobility Moments that Matter.
More to follow soon!

A celebration of patient stories
Showcasing the patient stories behind every moment.
We’d love to hear yours!

A new set of metrics
Showing our impact beyond the P&L. 
We’d welcome your ideas!


	Slide 1: Common Threads: A Recap
	Slide 2: Earlier this year we launched AMHG Live - Bringing our Strategy to Life across the group. 
	Slide 3: Common Threads: A Recap
	Slide 4: Common Threads: A Recap
	Slide 5: Here’s what you’ve told us
	Slide 6: We all want change.  Here’s what we’re working towards
	Slide 7
	Slide 8
	Slide 9: A place where the big moments are celebrated
	Slide 10: So, where next?

